
Accompanying notes from Alex Hallam. 
 

1. The Constitution Review Working Party has been removed from the formal committee 
structure.  The reason for this is that its purpose is to receive and debate material that may 
in the future form the basis for a constitutional change but will generate a wide ranging 
debate and may go through a number of iterations before a firm proposal is agreed which 
does not lend itself to the more formal committee procedure.  The outcome of the debate 
will eventually be prepared as a report to the Standards Committee and thereafter if 
approved to full Council recommending a change to the constitution.  It is more usual 
practice in councils for these proceedings to be held in a working group rather than in a 
committee because this enables and facilitates a flexible and free flowing debate between 
those present.     The element of public scrutiny is supplied by the opportunity for the report 
to be considered firstly in the Standards Committee and ultimately in the context of full 
Council and for this reason it is more appropriate for the processes leading up to the formal 
stages to be convened as a working party than as a formal committee.   

 
2. The Constitution now includes the Leader’s Scheme of Delegations; this has been included in 

the Constitution for ease of reference and in the interests of keeping relevant documents 
together but in essence is a matter for the Leader acting under his own delegations.  It 
follows that its contents and framework are a matter for the Leader rather than for debate 
or approval and may be subject to change at any time.  It is intended to be amended as 
necessary during each term of leadership and changes will be advised by Democratic 
Services as and when they are made.  

 
3. It is recommended that when the full changes to the Constitution are agreed they are 

accompanied by some familiarisation and information sessions for officers and members to 
be advised of the changes and their practical application and for any clarification to be 
supplied.  This may be particularly pertinent to the amended way of dealing with officer 
delegations. 

 


